
A Test of the Mini 230 Yacht 

 

A Small Body But a Great Soul 

 

Text by Dominik Życki, photos by Stanisław Iwiński 

 

This is the smallest yacht I have ever sailed. Even the Optimist is 2 cm longer and 5 kg heavier, 

though… it has no cabin! Mini 230 has one, though, naturally, it is of microscopic dimensions. 

Most importantly, this baby can really sail! 

 

The Mini 230 that we tested measures, as the very name suggests, 230 cm. I must admit I know 

of no smaller yacht in use in Poland. Elsewhere in the world, yes. For instance, the smallest 

yacht ever to have sailed the Atlantic was exactly 162 cm long, and preparations for crossing 

the ocean on a vessel just… 1 metre long are underway. In comparison with those ‘inventions’ 

(to which the word ‘yacht’ can hardly apply), Mini 230 is nearly a superyacht, though it remains 

a miniature for recreational use on small lakes and basins by single sailors. It can serve for 

people of virtually all ages, including those with varying degrees of disability. 

 

The Hull 

 

The miniature Mini 230 was designed by Leszek Gonciarz, the author of winner yachts in the 

Micro Class as well as tourist-oriented Sednas known from the Masurian lakes. Mini 230 has 

been conceived as a yacht for single-handed sailing, to be used during sailing regattas and on 

small lakes or basins in relatively non-demanding conditions. It is produced by Pragmatical 

Solution near Warsaw out of high-quality laminates, thanks to which its weight has been 

reduced to c. 30 kg. It can very easily be transported on the roofs of (passenger) cars, even of 

the most compact ones. Its silhouette is very modern and slender, resembling the state-of-the-

art full-sized cruisers. 

 

Technologically speaking, it is a rather standard construction. Where the hull is joined to the 

deck, it has a rail which also serves as rubstrake. The hull-deck joint has been reinforced by 

means of through-bolts on the transom. The retractable fin keel can be raised manually. The 

fixed rudder blade is attached to the transom fittings by means of a latch. A waterproof 

displacement tanks has been located at the stern under the cockpit. Another one should in fact 

be situated at the bow; I remarked this to the producer, and he promised to include one in the 

next yachts of this model which they assemble. 

 

The Deck, the Cockpit and the Equipment 

 

As in the larger tourist yachts, the neat and aesthetically pleasing Mini 230 deck has virtually 

no protruding elements. One necessary exception are the clam cleats (for mooring) and the 

centreboard handle (the centreboard trunk is located directly in front of the mast). The deck has 

been painted with special non-skid deck coating, which, however, makes little difference in the 

case of this sailboat, since we hardly ever walk across its deck (except in some rare situations). 

Nevertheless, the coating makes the Mini 230 look like a real yacht. The cockpit plays a similar 

role. It has virtually no practical function since one can only put one’s foot in it, thus entering 

the ‘interior’ of the yacht – or rather the helmsman’s seat, located inside. All the same, thanks 

to such a shape of the afterdeck, the whole sailboat looks more ‘adult’. 

 



The clutch of the mainsail sheet is attached to the centre of the cockpit. Directly behind it, we 

find the inspection hatch of the displacement tank (at the stern). Close by the transom, the rudder 

ropes, attached to the tiller, are hidden in the side walls of the cockpit. These expander ropes 

work very well in practice. The Mini 230 is steered by means of a shaft placed between the 

helmsman’s knees and of those flexible pull-out ropes attached to the shaft on one side and to 

the tip of the tiller on the other. This kind of system has no delay and is very precise. 

 

The Helmsman’s Seat 

 

The tiny Mini 230 cabin cannot be entered the way we are used to doing it on tourist yachts. 

Here, going ‘inside’ means that we place our feet on the bottom of the hull and take the 

comfortable seat in the middle. The helmsman sits in a kind of companionway, with his head 

sticking out above the roof of the small superstructure. From there, he or she operates the sails 

and the rudder without the need to lean out. The slightly raised edge of this ‘companionway’ 

provides excellent support for the back. When the yacht is heeling, we can comfortably lean to 

the side with our arm resting against the wall of the cockpit and the top inner edge of the 

superstructure, which has been rounded off and evened out for this purpose. Importantly, even 

a tall helmsman will find enough space there, particularly for his legs. They can be completely 

spread out inside the hull, or rest, slightly bent, against a crosswise bar placed at an adjustable 

distance from the seat.  

 

The Rigging 

 

The Mini 230 has a two-part aluminium alloy mast and a rectangular section boom. The main 

spar is held by the stay at the front and the shrouds (moved back a bit) at the rear; they are 

regulated by turnbuckles at the chainplates. Because of its small height, the mast has no 

crosstrees.  

 

The foresail is affixed to a stay on hanks, still on the shore, while the mainsail is pulled up the 

foil, best just before the boat is launched. The mainsail is affixed to the boom only at the mast 

and at the free end of the boom, in a simple, non-adjustable manner. The sheets of both sails 

lead to the pulpit on the roof of the superstructure, in front of the helmsman’s seat. These are 

the only lines which we can use to operate the boat (the sheets of the mainsail have also been 

made to serve as the kicking strap). 

 

Our Test 

 

It has been our first yacht tested… without actually leaving the port. To sail this baby boat, the 

Marina Gdynia quay (in the Mariusz Zaruski Yacht Basin, where the Wind and Water Boat 

Show was just being held) proved quite sufficient. The Mini 230 is incredibly manoeuvrable 

even with zero wind at times, which made it possible for us literally to sail in between the other 

exhibited yachts at the quay and then sail out from those narrow places. The wind was westerly, 

from zero up to even 12-13 knots, though the stronger blasts came from time to time only along 

the Kotwica Navy Yacht Club’s quay. This was completely sufficient, however, to assess the 

vessel’s nautical properties. For tacking and gybes, the sheet of the foresail has to be eased or 

hauled, as on most yachts; to do this, one can steer with the knees, which leaves both hands 

free. The sheets and the cleats are located literally in front of the helmsman’s eyes, so there is 

no need to reach out far for them. The lines are easy to ease and haul. What is rather difficult is 

to reach e.g. the centreboard handle while sailing and raise it in shallow water. This results from 

the necessary compromise concerning its placement (in front of the mast, so that it does not 



take up ‘cabin’ space). The draught of the hull is not too great anyway, so this is not a major 

disadvantage. 

 

Steering with the shaft is very efficient and precise. However, the shaft, which can only be 

pulled sideways, did not seem to be very securely mounted. Helmsmen may have a natural 

tendency to push the shaft forward or pull it backward, as on a plane. This particular element 

does not seem to be strong enough to withstand such pressures.  

 

Of special note is the perfect balancing of the sails. Even when we let go of the rudder shaft, 

the sailboat still sailed precisely straight on, and did not luff too much in squalls. It also sailed 

quite fast, and, due to its considerable width and low centre of gravity – it was stable. 

 

Conclusions 

 

The Mini 230 has a great chance and potential, in our view, to become very popular. The Special 

Prize of the 10th Masurian Water Sports Trade Fair 2017 in Giżycko, presented to the producer 

of this yacht, seems to confirm this opinion. Also the organisers of the Polish Cabin Yacht Cup 

(PPJK) expressed their interest in this sailboat and are considering the possibility of holding the 

PPJK finals on the Mini 230s. What is more, a new boat is ready to purchase and sail within 7 

to 14 days of placing an order. Its moderate price includes a set of covers for the sails, mast, 

boom, centreboard, and rudder blade, as well as an aluminium yacht stand which can make 

rigging the boat easier. If we add the fact that it is suitable virtually for anyone – we seem to 

have finally received a genuine yacht ‘with a soul’ for the Everyman. 

 

Mini 230 technical specification 

length 230 cm 

width 120 cm 

draught with retractable centreboard lowered 60 cm 

weight 30 kg 

max. sailor weight 125 kg 

sail area 3 m2 

mast height 3 m  

more at: www.mini230.pl 

 

The strong points 

- affordable 

- eminently manoeuvrable 

- easy to operate 

- easy to transport on the roof of almost any car 

- good quality  

- simple construction 

- design 

 

Things to improve 

- a second waterproof displacement tank to be added at the bow  

- steering shaft base should be reinforced 

 

Testing team: Dominik Życki and Stanisław Iwiński 

 



Representatives of the producer, Pragmatical Solutions were present at the tests. Speed was 

measured using a Velocitek SpeedPuck, volume – using a Voltcraft Sound Level Meter. 

Clothing was provided by Helly Hansen. 


